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MY TURN

By Lisa Markovitz

Columbia Gateway:
An opportunity for better planning

The Gateway Master Plan is a project made of over 1,100 acres located at Routes I-95 and MD-

175, proposing a business innovation center of mixed use to include over 8,000 housing units in
a 30-year phasing period. The plan has enactment legislation in current County Council Bill 66.
It's exciting to think about a Howard County-based business center, predicting thousands of new
jobs, especially since Maryland has recently placed 32nd in CNBC's state rankings of business
friendliness. From costs of doing business, to corporate tax rates and cost of living, Maryland
needs to increase the priority of commercial expansion.

The five year Gateway plan includes enticing land owners and landlords to sell and/or renovate
buildings in keeping with the goal to attract new anchor businesses, with focus on commercial
educational uses, contracting, transportation and retail. The County will need to acquire new
land sites for public infrastructure expansion, a frequent subject of questions from the
community. Phasing will be important to enable the best choices to balance impacts and create
synergistic growth.

Historically, the County has struggled, putting the cart before the horse on large projects when
having to balance growth with increased uses of public services. Residential growth has come
first, then updated maintenance and expansions plans come far later. For example, the
thousands of new residents from Gateway projections are not included in any long- term
forecasts that plan out the school system's enrollment, not even as a possible footnote. The
large mixed-use plan will hopefully concentrate on infrastructure support, such as police, fire,
traffic, health services and public education needs, right from the start. It's a great opportunity
to phase things correctly for current and future residents.

The devil is in the details as many questions remain. What kind of zoning will be used? That
which built out Columbia as a planned community by Rouse? Or will a whole new, customized
zoning blue- print be applied, years down the road? We could learn a lot from the development
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of Columbia in starting up Gateway. Retaining the Rouse vision of a planned community from
the outset while addressing past infrastructure support timing failures should be a paramount
planning goal. Like Columbia, the Gateway land area contains lots of landowners. Consistent
supervision is needed. The redevelopment process must include a clear, enforceable, long-term
governance plan, not only to be fair to all the stakeholders, but also to attract the long-term
anchors and innovative new businesses that are desired.

Will Howard Hughes Corporation (HHC, a real estate development and management company
with vast holdings in Columbia), the Columbia Association (large Columbia HOA), and the
County work together to administer the project? Any plan for Gateway must answer the
guestions specifically as to the responsibilities for implementation and on-going management.
These issues need to be contracted and regulated with far more enforceable terms than just a
Memorandum of Understanding, which is currently applied to Downtown Columbia oversight.

Council Bill 66 notes commendable goals of building a mixed use commercial center, a hub of
employment, entertainment and innovation. Various examples of residential portions, along
with some affordable housing goals are noted. The details will drive levels of support or
opposition along the way.

Email the County Council your thoughts at CouncilMail@howardcountymd.gov
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